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What process should be used for
decision-making?



Board Decision-Making

on Property .‘

The Girl Scouts of Western Ohio Board
commissioned two volunteer property task
groups to guide council property decisions

2010: Recommended values, principles and criteria to
be used in decision-making about property

2011: Implemented in-depth assessment of all
camps using property decision-making
principles and created three camp tiers, based
on ranking against criteria.




Values Statement:
Camp Program Sites

Girl Scout outdoor program sites provide I
opportunities for girls to discover, connect and
take action out-of-doors in ways that build
courage, confidence, and character.
Experiences in the outdoors help develop girls’
understanding and curiosity about the natural
world, including greater environmental
understanding and develop girl leaders with
the ability to truly make a difference for

.themselves and the world around them.



Criteria for Decision-Making

safe, high quality
program experience
council Ends;

unique contribution
program experiences in the outdoors;

attract a sufficient
number of girls progression

long-term and annual investment of
capital and operating funds



Guiding Principles for Property
Management & Decision-Making

e

quality program experiences
protection and safety
environmental
fiscal efficiency

 Minimize liability;
future value minimize
future liability;
e Maximize access for members



TIER 2

TIER 3

Three Camp Tiers

Tier 1 Camps are our largest

and most resource-rich
camps.

Tier Il Camps provide many of
the features of a Tier | camp,
but are less well-used &/or
have increased areas of risk.

Tier lll Camps have low use
and significant limitations
that restrict their use.

WhlpPoorW|II
Libbey
Stonybrook

Butterworth
Rolling Hills
Little House
Woodhaven

Myeerah
Greene
Ladigrau



2011Property Task Group
Recommendation

Tier Il Camps will be sold or investigated for other options
for ownership, management, or use of camp based on

surrounding conditions or restrictions on use/sale of
property.

Recommendations concerning Tier 3 camps:



Camp Usage versus Capacity
70000

60000

50000

40000

W Camp Capacity
® Non Girl Scouts
M Girl Scouts

30000

20000

10000

16681 14625 12973 11084 1587 1371 1317 1131 2673 04
&S\k oF eg &N \\p% e%‘ {51\ ~Qg’ é_g
<2oo Q N & ) Q

¢ 'bo
\Z
. 9 RN 9) QB
SR

Q
Q &Qé

<
A
(@) @



% of Total Camp Use .
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Camp Myeerah Usage- 2010 & 2011

2000 | 2011
Girl Scout (camper days) 1131 1213
Non — Girl Scout 743 2273

% of Usage by GS 60.4% 34.7%

GS - % of Camp
Ca paCity (camper days)

4.7% 5.0%




Why is Camp Myeerah a
Tier 3 camp?

 Usage lowest usage

» Cost Highest “cost per camperday”

e Limited program features

e Capacity not needed



Next Steps m

1. Communicate with membership

2. Report back to board at
September Board Meeting



Questions?
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