The Human Factor: Canacity &
canahllltv

Girl Scouts Great Rlvers Councn InG.
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Our organizational capacity & capabiltyis reflected the
collective skill, knowledge and experience of our volunteer
and paid staff:

People are ourlangest anadimost significant erganizationel
aSSel

& 8,5001voelunteersi(SAk 14V 61 25%, of operating budget)
& 60/paid staff™ ($2.5:Mor 57 of operating budget)

Provide the humaniresources necessary to efiectively
deliver the GirlfScoutprogramitor22,000K(+/=) giis:




Capacity + Capahility = Outcomes for Girls

Orgéhizatibnal Capacity — Great Rivers’
competency and ability
to accomplish goals
& outcomes for girls.

i Organizational Capability — Great Rivers’ ability
to be responsive to stakeholders through
evaluation and adaptation.
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Our'organizational designiwas; created.toileverager individual and
collective strengths: through an infrastructure comprised of:

i A Staffing Structure — which promotes flexibility, team work, and
functional integration.

i Systems - that guide and support best HR practices for paid and
volunteer staff.

i [nclusive Culture — environment and behavior needed to support
organizational practices that value diversity reflected in our membership.

& Continuous Organizational Assessment - allocating resources for
research and organizational development to ensure the design and
delivery of services result in effective program delivery for girls.
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Great Rivers: paid / volunteer stali: structure s, designea
10/ INcorporate and facilitaterspeciic:  Ways: o Work::

i Teamwork — Facilitates collaboration and work product that

reflect a holistic approach to supporting program and service
delivery.

i |nteqration: Provides staff with the vehicle to contribute across
functional / departmental lines to address organizational issues
from a systemic perspective.

i Flexibility — Recognizes “one size doesn't fit all;” allows work
teams to be responsive to community / stakeholder needs.




Girl Scouts -Great Rivers Council, Inc.
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VOLUNTEER STRUCTURE

Communication:

We all act as a team to support the Gitls
troop leader, and as such, must all
communicate with each other.

Leader
Girl Recruitet/ Troop
Program Organizer
Training Liaison i Service Unit Manager
Consultant |, Adult Recruiter g Laison || Other Scf'uln:e . nag
. Team Positions
Registrar
Program Services Membership Training Delivery Service Delivery
Specialist [ - Extension Specialist |-~ - Specialist Manager
Appointment Relationship Functional Support
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Girl Scouts.

Whare Girls Grow Sronge
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4930 Cornell Road, Cincinnati, OH 45242-1804
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www.grgsc.org council@grgsc.org
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| Systems for Managing Human Capacity an
Developing Organizational Gapability

Systems designed to support and grow our human capacity have
four characteristics:

- Quantify demanding performance targets that are tightly aligned with
Great Rivers’ aspirations and strategies.

» A volunteer management systemithat clearly'defines accountabilities
for attracting, managing and partnering with volunteers.

- Attract and retain staff, leadership and volunteers that represent
extraordinary diverse backgrounds, experiences and skKills.

» Support the process of continual improvementiand erganizational
growth through functional integration and evaluation.




_ - e &k ; s
2 o i '.I 5

Primary Systems for Managing Human
Capacity & Canahility

Great Rivers, continually invests resources in
e planning; monitering and evaluation: of
tree systems;used to manage: Its human
aSSEls:

& Service Delivery
& Volunteer Program Management

& PerformanceiManagement: Planning;
Appraisal, and Development. 3
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Great Rlvers SEnvice deliveny systemiis unigue:
Based on researchiconducted nitne eany: 90isiwe
determined thatiour senvice deliveny system design
needed to;

& Eliminate unnecessary job requirements

& Use volunteer andipaid staff' more effectively to
accomplishigoals

& Re-align relationships between volunteerand paidistatt
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Service Delivery System

Our service delivemry system facilitates; the effective delivery of the SEnVIces
andiresources needed torprovide the Girl Scout program through:

& Direct/supportito volunteersithroughithree cress:iunctionalisenvice delivery teams
consisting of four teampositions: Senvice Delivery: Vianager; Rrogram SERVICES
Specialist; Training Delivery Specialist, and Vembership Extension Specialist.

& Accountability withiniftnctional areas;off expentiserand the senvice deliveny team.
& Hands-on expertise and direct support tovelunteers

& |dentifying the assets andineeds of the communities we serve and responding to
them by creating resourcesidesigned forthelrunigue needs.
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Since 1990, Great/Rivers’ 7 components of volunteer:
management have remained relevant within, Girl Scouting
and in the field of Volunteer Management:

Recruitment

Joh Description
Application|/ Placement
Orientation|/ Training
Coaching /'Leading)/ Feedback: _
Assessment / Retention
Recognition
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Great Rlvers Performance Management;System mvolves
& [Day-to-day coachingland feecanack

% |dentification of'and acecess todevelopment

% Opportunities limked te core andljenfamily, COmPELENCIES

& A formal perionmance management process: throughiwhich
pboth the council'and employee caniacnieve tneirgoals
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Benefits the employee and the council in the
following ways:

& Provides the employee with guidance & clearly defined
expectations

i Creates a “line of sight” between an employee’s actions
and business results

i Provides an opportunity for continuous development of
an individual's knowledge, skills, abilities, attributes and
performance and is linked to career development &
succession planning




Individual = Organizational Performance

The combination of accountabilities and goals
form the basis for performance management.

PERFORMANCE PERFORMANCE
CONTENT N REQUIREMENTS Y IN POSITION

(Accountabilities Rl (Individual goals are Kmd (Evaluation of goal
are outlined on developed to support attainment and

the job council’s work) competencies)

description)
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Remaining Responsive & Adaptive

Great Rivers’ commitment to contintious erganizationallassessment
provides;the methodolegy foreliective service delivery to VolUnteers
andla meaningiul programiexperience for giris.

Great Rivers, USes| four assessmentitools; that have been developed
OVEN time to: henchmark and moenitor are effectiveness:

1. Program Effectiveness — Outcome Measurement

2. Volunteer Personnel Survey - Importance & liruth

3. Service Delivery Effectiveness — Job Supporit & Satisfaction

s, Culturall Audit' - Organizational Envirenment, Behavior, and Practice




= i ;
B . i ek [l

-- : pERE LA

e : b aEr S

e % " : et P i R
I t- [ t- M t

GRGSC’S Management Philosophy... g

Ve are very nterestea.in ana aesirols o input
[romiall o1 e CoUncll s pala’ ana. VoluRteer: staii:
Wihetherthe contriouoeniren he employee . Isin
1he 1orm)! o1 al SUIGQESIoRIO)NImpProVe. Proauctvity,
[0 providelnprovea qualily Services, o o) ass/st
In the resolution era conict 1tis Valled,
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Each of the four merging councils will contribute
to forming and shaping the “council of the
future”...and each one will have to increase its
capacity to do so.
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