
Board of Directors Meeting
Tuesday, September 25, 2018



Girl Scout Promise

On my honor, I will try:
To serve God and my country,
To help people at all times,
And to live by the Girl Scout Law.

Girl Scout Law

I will do my best to be
honest and fair,
friendly and helpful,
considerate and caring,
courageous and strong, and
responsible for what I say and do,

and to
respect myself and others,
respect authority,
use resources wisely,
make the world a better place, and
be a sister to every Girl Scout.



• Consent Agenda
• Opening Comments & Retreat Plans



2019 Plan of Work & Budget



2019 Plan of Work & Budget

 Formal process for planning
 Credible projections of revenue and expenses
 Separate capital and operational
 Project cash flows
 Sources must be higher than Uses
 Reserves above 6 months
 Asset replacement
 Risk to financial condition
 Board expenses



Tactical Planning 
Process



Sources & 
Uses



Cost Center 
Budget



Cost Center 
Budget



Line Item 
Budget



Line Item vs. Cost Center



Budget Notes



Capital Budget



Monitoring 
Report



Questions?



That the Board accepts the 
monitoring report for Policy 2.4 as 
reasonable interpretation and in 
compliance.

Motion





• Fund Development Task Group



Girl Scouts of Western Ohio is honored to bring icon, trailblazer, and history 
maker, Dr. Mae Jemison, to Sinclair Community College in Dayton on 
September 26, 2019 for “An Evening With Mae Jemison.” 

We invite you to join us for an intimate conversation with Mae, where she will share 
her journey, her triumphs, and the obstacles she overcame to become the first 
African-American woman in space. Mae will cover a wide range of topics during this 
event, including her story and life-changing advice for up-and-coming female 
professionals about how to succeed in the workforce. 

Serving six years as a NASA astronaut, Dr. Jemison is an icon of both the women’s rights and civil rights 
movement, inducted into both the National Women’s Hall of Fame (1993) and the International Space Hall of 
Fame (2004). After NASA, she began teaching at universities like Dartmouth College and Cornell University and 
founded research groups to continue the development of scientific knowledge. Since 2012, she has led the 100 
Year Starship project, which researches ways to design and fund a spacecraft to take humans to another star 
within 100 years. She is a doctor, a dancer, an astronaut and holds nine doctorate degrees in the humanities, 
science, and engineering.

As a revolutionary female professional working in medicine, engineering, and space science, Mae embodies 
the G.I.R.L (Go-Getter, Innovator, Risk-Taker, and Leader) spirit that is at the center of the Girl Scout Leadership 
Experience.



What is new with Girl 
Scouts & STEM

September 25, 2018



Girl  Scout Leadership Experience

• 3 Program Processes: 
• Girl Led, Experiential Learning, Cooperative Learning

+
• Discover; Connect; Take Action

=  5 Outcomes:
• Develops a strong sense of self
• Displays positive values
• Seeks challenges and learns from setbacks
• Forms and maintains healthy relationships
• Learns to identify and solve problems in her 

community



Girl  Scout Leadership Experience
The Foundation of  the Girl Scout Leadership Experience

The Result?  A lifetime of leadership!



Why STEM?  
• 57% of college graduates are women, 60% of masters 

degrees are earned by women* and nearly half of the work 
force in the U.S. is comprised of women*.  

• However women only account for 20% of bachelor’s 
degrees in engineering, computer science, and physics*

• 25% of STEM positions are held by women.*  
*United States Department of Education. 2010, *United States Department of labor 2009, *National Foundation of Science 2008, United States 
Department of Labor 2009



Girls ARE interested in STEM
• 74% of high school girls across the country are interested 

in the fields and subjects of STEM.
• Girls interested in STEM like to understand how things 

work, solve problems, and do hands-on activities and ask 
questions.  

• Girls want to help people and make a difference in the 
world.  

• Girls who are interested in STEM are likely to have had 
greater exposure to STEM fields that girls who are not 
interested in STEM.  



What’s New with the Girl Scouts and STEM?

GSUSA – New Badges and Journeys

• Cybersecurity
• Robotics 
• Space Science Explorer
• Bugs!
• Mechanical Engineering
• Think Like and Engineer
• Think Like a Citizen Scientist
• Netiquette
• Digital Movie Maker
• Website Designer



What’s New with the Girl Scouts and STEM?
Girl Scouts of Western Ohio

Air Camp 2018



What’s New with the Girl Scouts and STEM?

Western Ohio – STEM Partnerships

• Robotics Teams
• Girls Discover STEM event (every region)
• Armstrong Air and Space Museum Event
• Girls Coding Series – Tata
• STEM Career Exploration – Lexis Nexis and Astrazenica
• Design It – Build It! 
• Cardboard Regatta



& more to come!

Questions?



GSWO 
Marketplace position update



Print Advertising

We are running Unleash Strong-themed print ads in parent 
magazines in each media market. Print ads targeting parents 
of girls K-5 to run in September, October, and November 
issues. 



Print Advertising



Television Advertising

New: Running 30-second PSA Lifetime of Leadership-themed 
spot from GSUSA specifically targeting mothers (aged 25-45). 



Digital Advertising
GSUSA + GSWO 

• GSUSA:  GSWO was selected as one of 35 pilot councils to launch a 
first-ever GSUSA digital ad campaign, running July through October 
2018.

• GSWO:  Expanding from 7-month to 10-month targeted digital 
marketing campaign (retargeting, display ads, and mobile geo-fencing) 
as well as expanding geographies to combat marketplace competition 
and complement GSUSA digital advertising efforts. 



GSWO Digital Collateral



Social Posts

Each week, we’re sharing 4-6 Fall Recruitment specific posts 
on Facebook and Twitter, in addition to existing Marketplace 
Competition posts that are going up regularly on Facebook, 
Twitter, and Instagram. They’re a mix of images from GSUSA 
and images we’ve created at GSWO, and we are testing which 
ones have better results on different platforms.



GSWO Social Media Imagery



Become a Girl Scout and Discover Your Superpowers!



Themed Troop Formation Night Materials

These materials have helped us to stand out and to tell the story of Girl Scouts 
to Parents and Girls

• Girl Scouts tablecloth
• Table top Daisy, Brownie, & Junior standee with petals and badges
• Girl Scout Superhero Mask
• Girl Scout Superhero Cape, trefoil sticker, booklet
• Standing banner
• Family Guide
• Coloring Sheets – Girl Scout DNA, Superhero, G.I.R.L.
• Girl Scout Age Level – What can I do in Girl Scouts?





Questions?

Thank you! 



• How did we work?

• Items for Next Agenda

• Adjournment


