
Board of Directors Meeting
Tuesday, September 24, 2019

4:30-6:30 pm

Conference Call:  1-877-621-0220; code:  475994



Approve Agenda 
– Roll Call



Girl Scout Promise

On my honor, I will try:
To serve God and my country,
To help people at all times,
And to live by the Girl Scout Law.

Girl Scout Law

I will do my best to be
honest and fair,
friendly and helpful,
considerate and caring,
courageous and strong, and
responsible for what I say and do,

and to
respect myself and others,
respect authority,
use resources wisely,
make the world a better place, and
be a sister to every Girl Scout.



Board Chair Report

Victoria Nilles, Board Chair



Consent Agenda

• Consent Agenda Memo (Attachment A)

• June 2019 Board Meeting Minutes (Attachment B)

• Resignation of 2nd Vice Chair, Shannon Glass Fisher, with regret

• Resignation of Member-at-Large, Paaras Parker, with regret

• Appointment of Corinne Hemesath as Board Development 
Committee Chair for the 2019-2020 year. 



2020 Plan of Work & Budget

Roni Luckenbill, CEO

• Attachment C – 2020 Plan of Work & Budget Memo

• Document 1 – Tactical Planning Process
• Document 2 – Budgeted Sources & Uses Summary
• Document 3 – Cost Center Budget
• Document 4 – Line Item Budget
• Document 5 – Notes for the Line Item Budget
• Document 6 – Capital Budget

• Attachment D – Policy 2.4 Monitoring Report



2020 Plan of Work & Budget

 Formal process for planning
 Credible projections of revenue and expenses
 Separate capital and operational
 Project cash flows
 Sources must be higher than Uses
 Reserves above 6 months
 Asset replacement
 Risk to financial condition
 Board expenses



Tactical Planning 
Process



Sources & 
Uses



Cost Center 
Budget



Cost Center 
Budget



Line Item 
Budget



Line Item vs. Cost Center



Budget Notes



Capital Budget



Monitoring 
Report



Questions?



Motion
That the Board accepts the monitoring report 

for Policy 2.4 as reasonable interpretation and 
in compliance, with the exception of 2.4.5.



Revisions to the 403(b) Plan for Employees

Roni Luckenbill, CEO

• Attachment E – Memo



Motion

That the board accept the changes to the employee retirement fund as follows:

1. A move from a 3% guaranteed employer contribution and a 2% match, to 
implementation of a 5% dollar for dollar match, after a one-year waiting period, on 
the new 401(k) Plan.

2. The matching contribution will be 100% vested immediately upon eligibility for the 
employer contributions.



Capital Campaign Update

Susan Redman-Rengstorf, 
VP of Special Campaigns



CAMPAIGN UPDATE
9/24/19

$ 1,999,271 so far 
from current & former Board 
members, individuals

$ 1,000,000 in process with 
Ohio State Capital bill

$475,000 in pending asks

New Stonybrook Lodge 
Groundbreaking – 8/27/19

Cincinnati Donor Reception –
9/10/19

Cabinet Meeting Monthly –
building out committees to 
support leadership phase

















Board Development Committee Report

Roni Luckenbill, CEO



Fund Development Task Group Report

Theresa Hirschauer, 
Task Group Chair

Marcia Dowds, 
Chief Development Officer



Participated in campaign is defined as made a pledge & completed a pledge in 2019.
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How Did We Work?

Kim Fender, Board Monitor

• Attachment F – Board Monitor Memo 
& Report Form



Next Agenda Items

Victoria Nilles, Board Chair

Friday, November 1, 2019
Board Retreat – Drury Inn Dayton North



Adjournment


