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Date: September 8, 2011
To: Board of Directors
From: Margie Houck, Direct Inspection Task Group Chair

Subject: Direct Inspection of Policies 2.1-2.3

The Direct Inspection meeting took place on Mondaygust 29, 2011 at the Girl Scouts of Western Ghio
Cincinnati office. The members of the task growggeMMargie Houck, Cheryl Tyler-Folsom, Christi Westd
Mary Ann Knoop. Staff members participating wer@nRLuckenbill, Chief Operating Officer, and Kathy
Kearns, Human Resources Consultant.

The meeting began with an overview of what a diregpection is intended to do, as well as how dasied
out. We reviewed the charges and identified thekwmbe completed. The work was identified as:

1. Reviewing the monitoring report for policies 2.3 2o0king for documentation of the CEQO'’s
interpretation and identifying any concerns reldatethe interpretation.

2. Reviewing the past direct inspection report foisthpolicies (August 2009) and noting whether any
recommendations had been addressed.

3. Reviewing the wording of the policies to make reocmendations on any changes.

Monitoring of Policy 2.1 Treatment of Girls and Volunteers

The task group reviewed the problem solving andlimbmesolution process that is in place for vakers.
This included a review of the log of problems tbamcern volunteer complaints. Confidential persbissues
are kept in a separate filing system and are aailanly to a limited number of individuals. Staffared the
types of concerns that are addressed and how pneldee resolved. The task group was satisfiedisat
process is well-documented and tracked appropyiatel

New information was shared concerning Policy 2.1Sthce the monitoring report was issued in Juriel 28
breach of security was identified in the new wehsithree weeks after the new website was laun@eglust
1), it was found that some personal volunteer datdd be accessed. This was quickly communicatedit
third-party web designer, who immediately madertbeessary changes to secure the data. This venclow
working with their legal counsel to determine whais accessed (versus what was “available to besegpp
Server logs have documented minimal exposure,tbfftvgill be communicating to those volunteers whay
have had data that could be accessed during that tSince it did not include credit card dataidr g
information, it is believed that the exposure wasted. The task group was satisfied with the $prency of
this information and the work that is ongoing totify this situation.

Monitoring of Policy 2.2 Treatment of Paid and Volunteer Staff

The task group reviewed a personnel file chosedamuty from among all staff personnel files. THe fi
contained all necessary documents: a signed catidn that the employee had received and reagdrsonnel
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manual, an up-to-date conflict of interest statetyemd other pertinent data related to employm@iiie task
group was impressed by the thorough and ordertg stithe file and its adherence to the policies.

All volunteer and paid job descriptions were auaégfor task group review. Several were pulledand
examined. There were no concerns identified.

The council’s whistleblower policy was reviewed.isl provided to all staff in the personnel maramad is
available on the staff intranet.

Monitoring of Policy 2.3: Compensation and Benefits

Staff shared the process used to administer corapens This process is documented thoroughly heddsk
group was pleased with the level of detailed sujppgdocuments that are provided. The task gredp r
examined the same personnel file to follow the p&jad for payroll action items. This includedeview of
the letter that is provided to staff when they ree@ pay raise. The letter includes their satange, their new
pay rate and their salary grade. This is a credibbcess that appears to be systematically apjlield staff.

A personnel file was reviewed to ensure that anleynpent letter, stating that Girl Scouts of Westéimo is
an “at will” employer was found. No concerns wetentified.

The staff retention rate was discussed, as itaelad rewards systems and compensation and ben€htstask
group is aware that management has identifiedghige and is working on ways to lower the turnoaée for
entry-level positions.

Summary:

The Direct Inspection Task Group found that thenoilis processes related to Policies 2.1-2.3 ark we
established, concise, and documented. They aieland easy to understand. Staff are informgaroéesses
and have access to necessary information. Thegtaslp was satisfied that CEO interpretation ofdpesd 2.1-
2.3 is reasonable and accurate. There were neomxentified.

Concerning onboard of the new CEO, the task gralip\es that the board may want to pay attenticQEQ®
interpretation to ensure that it continues to rentansistent with board understanding. Since @$E®in this
area are well-documented, there should be no cosedrout continuing to maintain the high standéndark.

Review of Past Direct Inspection Report:

A review of the August 2009 Direct Inspection T&loup report was completed. Issues identified len
completed and the task group has no concerns.

Review of Policy Wording:

The Direct Inspection Task Group has reviewed thedimg of all current policies (2.1-2.3) and has no
recommendations for revisions.
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