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When:  Friday, November 13, through Saturday, November 14, 2009 
 
Where: Hope Hotel & Conference Center  
  Building #823, Area, Gate 12A, Wright-Patterson Air Force Base,  Dayton, Ohio 
  Directions on back or visit www.hopehotel.com 
 
Time:  Friday, November 13     Saturday, November 14 
  5:00 – 6:00 p.m. – Registration/Reception   7:30 – 8:30 a.m. - Breakfast 
  6:00 – 7:00 p.m. – Dinner    8:30 – 11:30 a.m. - Work Session 
  7:00 – 9:00 p.m. - Work Session   11:30 a.m. – 12:30 p.m. - Lunch 
         12:30 – 4:00 p.m. - Work Session 
 
  A short board meeting will also be held during the retreat. 
 
Objectives: 

1. Board members will have the opportunity to get to know each other better. 
2. Board members will prioritize, review, and revise the board policies, including Ends, 

policy language, and monitoring schedule. 
3. Board members will determine the board’s 2-5 year work and learning plan, including 

succession planning and board membership (skills needed in the future). 
 
Other Information: 

• Dress is casual 
• Double rooms and single rooms available 
• Each room comes with a coffee maker, microwave, refrigerator, hairdryer, cable TV, 

iron, ironing board, complimentary wireless internet 
 
Pre-Work: Materials may be sent prior to the retreat. 

               
       Registration:  Please register through the board website using this link:  

http://board.girlscoutsofwesternohio.org/boardretreat.htm.  The user name and password 
for the site has been changed to the following:   

  User name:  board0910  
  Password:  gov376 
 
 If  you are unable to register online, please contact Cheryl Drinnen at 513-489-1025 or  
 1-800-537-6241, ext. 102. 

 
Consultant: Susan Stratton, Leading Edge Mentoring, who has worked with the board on policy  
  governance and developed the board training videos will be working with us at the  
  retreat. 
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