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Fund Development Task Group Charges

Purpose: The fund development task group will provide leadership to the board in advancing board
members’ roles in securing financial resources for the council. The task group is responsible for
providing education and participation opportunities for board members to ensure Girl Scouts of
Western Ohio benefits from a strong, stable and growing revenue stream obtained through
philanthropy.

Charges:

1. Lead the board’s participation in resource development and fundraising.

2. Actively assist in the identification, cultivation, solicitation and stewardship of donors and
prospects.

3. Ensure that Girl Scouts of Western Ohio has appropriate policies and guidelines for accepting
gifts and periodically reviews giving guidelines in order to ensure that they remain current and
adhere to industry standards.

4. Provide peer-to-peer leadership and accountability to ensure the board is fulfilling its
fundraising commitment.

5. Partner with the staff to develop tools, trainings and ideas to provide board members the
support needed to be effective fundraisers.

6. Build a culture of enthusiasm for fundraising, celebrating board and organizational fundraising
success.

Composition and Qualifications: The Fund Development Task Group will be composed of 4-5
members who represent our diverse board membership. Members will have a background,
experience or enthusiasm for philanthropy. Members shall maintain a broad interest in the success
of the council, as a whole, and be available to meet by telephone or in person.
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