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CEO Succession Plan 
 
11:45 a.m. CEO Job Description     Nancy Dawes, Chair 
 Attachment J:  Memo, Job Description 
 
 
Lunch 
 
12:00 p.m. Lunch Break 
 
 
Board Education 
 
12:30 p.m. Board’s Role in Fund Development   Barbara Bonifas, CEO 

Attachment K:  Memo Raye Allen, United Way of 
Greater Cincinnati 

 
Items for Next Agenda 
 
2:30 p.m.  How did we work?     Nancy Dawes, Chair 

• Board self-evaluation   Christi West, Board 
       Monitor  

 
2:40 p.m.  Items for Next Agenda     Nancy Dawes, Chair 
    
 
Adjournment 
    
2:45 p.m.  Adjournment      Nancy Dawes, Chair 
  
 
Additional Attachments 
 

• Attachment L :  Investment Report 
• Attachment M:  Board Monitor Memo and Report Form 

 
 
 
 
* All times are estimated 
 


