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2010 Property Task Group Report

Task Group Purpose

The Property Task Group was charged with defining the criteria to be used to guide future decision-making
regarding council-owned and leased properties. These criteria include the principles, values, and processes to
be used in evaluating properties, to form the foundation for future development of a long-range report on the
projected needs of the council, property usage and factors impacting these properties.

Task Group Members

Dave Kylander, Board Member

Jerry Brose, Board Member

Lydia McMillen, Council Volunteer

Dr. Bruce Groves, Health Sciences, University of Toledo

Dr. Mark Kleffner, Geology, University of Ohio, Lima Campus

Role of Camps & Program Property in Girl Scouting

A. Values Statement on Camp Program Sites
Girl Scout council outdoor program sites provide opportunities for girls to discover, connect, and take
action out-of-doors in ways that build courage, confidence, and character. Experiences in the outdoors help
develop girls’ understanding and curiosity about the natural world and develop girl leaders with greater
environmental understanding and the ability to truly make a difference for future generations.

“Increased urbanization, parental concerns for security, and the prevalence of electronic toys and games
have reduced girls’ involvement with the natural environment, to the point that some label the situation
‘nature deficit syndrome.” Many educators, journalists, environmental groups, and camping and youth-
serving agencies such as Girl Scouts are now working to bring attention to the impact environmental
neglect and lack of access to nature has upon children.'”

B. Girl Scout Camp — Historical Role and Current Challenges
Girl Scout councils have historically had at least one camp per council and a robust summer resident camp.
Today we find that the number of camps has remained high, yet the overall camp usage has declined
significantly. A February 2010 GSUSA survey of camp property found that the 96 councils responding had
1184 total properties and 51% of councils had less than 10% of their membership attend resident camp.

Most camps, including those in Girl Scouts of Western Ohio were developed in the 1950°s and 1960°s and

they reflect the design of this period, including:

e A focus on tent units that house 28 - 32 girls and 4 leaders, while the current average troop size is 8-12
girls.

¢ A much smaller number of lodges or troop houses, which today are much more “in demand” than tent
units and which facilitate year-round use of camps.

e Infrastructure and utilities that are often out of alignment with current building or regulatory standards,
especially in areas such as drinking water quality, waste-water processing; fire suppression, and ADA”,

' Outdoor Program Sites - Advocating for Involvement in Nature; Girl Scouts of the USA, 2010
* GSUSA Property Survey Report, February 2010
3 A Shift for Survival, Copeland, Gregory, et.al.; Camp Business, February 2010
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In addition, current estimates for construction of additional camp buildings are at $150 - $200 per square
foot and typically more than $20,000 per bed for a new lodge. For these reasons, Girl Scout program
property is sometimes considered both the organization’s greatest asset and its greatest liability.*

Despite the high cost of maintenance and development, councils have continued to invest in camp
properties based on camp’s positive impact on the development of girls. This impact is documented
through the Western Ohio program effectiveness results for summer camp opportunities and has been
historically recorded in the 98 year history of campers’ positive stories and memories. As we look to the
future, many councils around the country are now struggling to balance the value of the camp experience
with the realities of decreased camp use and the high cost of camp maintenance and development.

II1. Task Group Findings (related to key camp property questions or issues)

A.

Camp Capacity versus Usage’ (Addendum A — Camper Days Statistics)

1. Total Girl Scout use as a percent of capacity = 17% (48,778 Girl Scout camper days /

2. Total Girl Scout plus Outside Group use as a percent of capacity = 21%

3. Since January 2008, the council has “rested” two camps (Ladigrau and Greene) based on budget
constraints and low camp usage.

4. Camp Usage Breakdown by Type of Experience (percentage of total camp use)

Day Use - 11%

Overnight Campers — 41% (primarily troops and service units)

Summer Camp — 26%

Non-Girl Scout Use —21%

poow

Cost of Camp Properties (Tofal 2009 Annual Cost — $1,686,969.)

1. Total Camp Property Operating Cost =$775,690 or $12.56 per camper day (includes all direct costs
of camp property management, including ranger salaries; does not include indirect or related costs
such as camp property insurance, camp registration process, or camp program opportunities)

2. Total Service Center & “Little House” Property Operating Costs = $697,119. (2009)

3. Capital Budget (estimated average) = $200,000 - $250,000 / year®

C. Summer Camp Program Opportunities — Usage and Programmatic Results -- Although staffed summer

program opportunities serve only slightly more than 5% of the council membership, the program evaluation
results show that the program impact is very strong.
1. Summer Camp Participation
a. Total camp usage — all summer camp activities (paid and volunteer, resident and day camps —
2009) = 16,281 camper days which represented 26% of total camp usage in 2009.
b. Resident Camp & Troop Adventure Camp participation (2009) = 2500 girls (or 9216 camper
days)
2. Summer Camp Evaluation Sample Results — Resident Cam‘lp Parent Evaluations
(Percent saying “Always True” or “Almost Always True”)
My daughter learned to:
i Take care of herself — 87%
ii.  Try new things even if they are hard to do — 90%
iii.  Work with others as a team — 92%

* A Shift for Survival, Copeland, Gregory, et.al.; Camp Business, February 2010

% Girl Scouts of Western Ohio 2009 Camper Days Statistics; Capacity is based on “camper day” calculations, which equal the number of
potential camper spaces available x the total days on which a troop could camp. (i.e. 2 weekend nights per week and 7 day weeks for
spring, winter, and summer breaks)

5 The capital budget is developed based on an Asset Replacement Schedule which uses the “expected useful life” of all capital items to
both schedule replacement and to calculate annual contribution required to fund replacement costs.

72009 Resident Camp Parent Evaluations from Camp Whip-Poor-Will (updated 9/15/09)
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iv.  Get along with others — 92%

Solve problems on her own — 82%

vi.  Treat others with respect — 94%
vii. Show appreciation for the out-of-doors — 94%

IV.Task Group Recommendations

A. Adopt or affirm the following property values, principles and criteria:

1. Values Statement on Camp Program Sites (See section IT.A.)

2. Principles Endorsed by Girl Scouts of Western Ohio Board of Directors: (January 24, 2009 board

meeting)
“Girl Scouts of Western Ohio property will be managed to:

Support high quality Girl Scout program experiences;

Ensure the protection and safety of Girl Scouts;

Promote environmental stewardship;

Maintain fiscal efficiency, maximizing program benefit for every council investment;
Minimize liability to Girl Scouts of Western Ohio;

Protect the property’s future value and minimize future liability

Maximize access for members, including ensuring that members are given priority for camp.

* 4 4 S o o o

3. Property Criteria for Decision-Making

a.

Property planning decisions will be made based on balancing:

+ Our commitment to providing a safe, high quality program experience for girls that delivers on
the council Ends;

+ Consideration of the unique contribution of program experiences in the outdoors;

+ Investment in activities that attract a sufficient number of girls, including providing progression
for girls for whom this is a specialized interest.

+ The long-term and annual investment of capital and operating funds required to offer this
program experience.

These criteria are further defined in Property Criteria & Resources (Addendum B), within the
following categories:

+ Quality of Program Experience

¢ Safety & Maintenance

+ Audience / Usage

+ Community Development / Zoning and Property Impact

¢ Long Term and Annual Budget / Cost

B. Communication

Ensure regular communication with stakeholders throughout process, to establish transparency about
purpose, process, and findings of property task group

C. Recommended Process for Property Planning and Review (Projected Timeframe — One Year)

1. Data Gathering Process:

a.

Gather stakeholder feedback. Stakeholders include currently active:
¢ Campers (girls and adults)

Volunteers (including non-campers — “Why not?”)

Service Unit “camping experts” (e.g. SU campout coordinators)
Service Unit Managers

Volunteer Camping Trainers

Outside Users (regular users)

Rangers

* 4 ¢ 4 o+ o



b. Collect Program & Training Data, including:

L 2

Program Evaluation — Enclose Program Effectiveness Survey with camp
confirmation documents;

Inclusion of questions that address areas in which camp provides enhanced
learning such as appreciation for environment.

Program evaluation data from all camp-based program activities

Assess camp effectiveness as a program resource, from a cross-section of camp
users

2. Review and organize available data:

Create and review data packet for each camp, based on:

*

* O 4 o

Property assessment criteria and questions (inserting data available to address
each criterion)

Property Portfolio

Foundational documents (listed in Property Criteria and Resources)

Property appraisal (within last 5 years)

Stakeholder feedback summary

3. Site Visits
a. Task group team members visit camps. Teams consist of at least two task group
members (All task group members must visit at least 2 camps.), including the
following positions:

I

ii.

iii.
1v.

Y.

Volunteer with knowledge and experience in profession related to property management,
construction, etc.

At least one volunteer (program &/or service unit volunteer/ leader) who actively uses camp
Director of Property and Risk Management

Camp Ranger

Program staff member with responsibilities related to camp.

b. Site Visit Teams use site visit worksheet and other sources to summarize site specific data:

i
ii.

1il.

Assess facilities and grounds based on established criteria.
Document observations regarding property-related issues or opportunities for this site.
Document site user—identified issues and opportunities (from stakeholder feedback)

iv. Consolidate Site Visit Worksheets and other data to develop Site Worksheet Summary for each
camp
v. Highlight high priority projects that should be addressed to bring camp into compliance with
overall standards or to significantly improve services or program opportunities offered.
4. Analysis

| SHme e o

For each camp review completed Site Worksheet Summary.

Highlight any unique contributions of site.

Consider camp usage data.

Consider stakeholder feedback

Estimate and consider budget implications of potential, needed improvements.

Based on Site Worksheet Summary, evaluate and rate property using each criteria category
Develop overall recommendations and priorities for site.

5. Make Recommendations — Based on priority order (step 4) and council strategic and program goals:

a. Identify priority projects to be addressed.

b. Identify potential future camp development projects.

c. Identify camps in which no development is recommended.

d. Identify any camps that are not recommended for continued use by Girl Scouts of Western Ohio.
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