
Board of Directors Meeting
Tuesday, January 26, 2021

4:30-6:30 pm

Zoom Meeting



Approve Agenda 
– Roll Call



Girl Scout Promise

On my honor, I will try:
To serve God and my country,
To help people at all times,
And to live by the Girl Scout Law.

Girl Scout Law

I will do my best to be
honest and fair,
friendly and helpful,
considerate and caring,
courageous and strong, and
responsible for what I say and do,

and to
respect myself and others,
respect authority,
use resources wisely,
make the world a better place, and
be a sister to every Girl Scout.



Consent Agenda

• Consent Agenda Memo (Attachment A)

• November 2020 Board Meeting Minutes (Attachment B)

• 2020 Special Gifts List (Attachment C)

• Corporate resolution to authorize CEO to approve all 2021 GSUSA volunteer recognitions

• Corporate resolution to authorize CEO & CFO to approve all troop bank account 

relationships in 2021-2022

• Corporate resolution to authorize CEO to execute and sign all documents necessary on 

contracts, checks, and orders for payment, transfer, receipt, or deposit of money and 

access to securities of the council

• CEO Report (Attachment D)



Board Chair Report

Victoria Nilles, Chair



Report of the 2020 Audit

Jessica Haag, BKD, LLP

• Audit Report Memo (Attachment E)

• 2020 Management Letter (Attachment F)

• 2020 Audit (Attachment G)



2020 Audit Results
January 26, 2021

Presented by: BKD Not-for-Profit Specialists
Jessica Haag, CPA, Director



AUDIT COMMITTEE LETTER

Auditor Responsibility

 Audit is designed to obtain reasonable rather than absolute assurance that 
financial statements are free of material misstatement

 Engagement does not include a detailed audit of every transaction
 Scopes are established and samples are tested

Internal Control over Financial Reporting

 Gain an understanding of internal controls as a basis for designing audit 
procedures

 Do not opine on the effectiveness of the internal control structure

Audit of September 30, 2020 Financial Statements
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Results

Accomplished audit plan & timeline

No audit adjustments proposed

No significant deficiencies or material weaknesses in 
internal controls over financial reporting noted

Unmodified “clean” opinion on the financial 
statements

Management was prepared and very cooperative 
throughout audit process.

Audit Results
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Financial lights
Significant Issues Discussed w/ Management
Implementation of ASU 2018-08, Clarifying Guidance on  

the Accounting for Contributions Received and 

Contributions Made

 Impact of COVID-19 on operations and processes 

 Appropriate accounting treatment of PPP loan

Required Communications
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New Accounting Standards

 Implementation of revenue recognition standard in 2021

Other Matters to Consider

 Consideration of cybersecurity and vendor fraud
 Consolidated Appropriations Act
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Other Matters





bkd.com | @bkdllp

The information contained in these slides is presented by professionals for your information only and is not to be considered as
legal advice. Applying specific information to your situation requires careful consideration of facts & circumstances. Consult your 
BKD advisor or legal counsel before acting on any matters covered. 



Motion

That the board accepts the 2020 
Audit as presented.



Bylaws Revisions
Attachment H & Attachment I



CEO Report:  Year-End Report on Ends

• 2020 Year-End Report Memo (Attachment J)

• 2020 Year-End Report on Ends (Attachment K)

• Monitoring Worksheet for Ends Policies (Attachment L)



2020 Year-End Report

Voices of Girls & Troop Leaders:  How Did We Do in 2020?



Global End
Global End: Girls demonstrate courage, confidence, and character, and make a 
difference.

End A: Girls Discover – Girls understand themselves and their values and use their 
knowledge and skills to explore the world.

End B: Girls Connect – Girls care about, inspire, and team with others locally and 
globally.

End C: Girls Take Action – Girls act to make the world a better place.

These Ends will be achieved at a cost that balances time, resources, and results.



Board Assessment

1. Has the CEO made a reasonable interpretation of 
the Board’s policy?

2. Has the CEO demonstrated achievement with the 
reasonable interpretation of the policy?



Global End - Compliance

• Western Ohio Girl Scouts in troops’ Girl Scout leadership outcomes are aligned 
with the national outcomes results and have exceeded non-Girl Scouts in all 
measured outcomes.

• Girl Scouts participating in series have met or exceeded non-Girl Scouts in the 
leadership outcomes areas measured. 

• Western Ohio Girl Scouts demonstrate that they use the Girl Scout Processes –
Girl-Led, Cooperative Learning, and Learning By Doing – which are correlated with 
higher outcome scores.



Girl Scout Leadership Experience Model



The Majority of Girls are Benefiting from their 
Girl Scout Experience
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What activities do GSWO troops do?
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Girl Satisfaction

Satisfaction

How satisfied customers 
are with their overall 

experience in Girl Scouts

Intent to Stay

Whether customers intend 
to stay in Girl Scouts 

another year

Inform Retention



Key Drivers for Girls

70% 75% 80% 85% 90% 95% 100%

In Girl Scouts, I feel like I belong.

I am excited about the things I get to do in Girl Scouts.

Participating in Girl Scouts makes me feel like I am part of
something bigger than myself.

Girl Scouts offers the kind of activities I want to do.

I like being a Girl Scout.

I feel safe in Girl Scouts.

I like that Girl Scouts is just for girls.

I learn new things in Girl Scouts.

I get to do lots of different things in Girl Scouts.

National GSWO



Troop Leader & Parent Satisfaction

Parents

• 73% of parents said that Girl Scouts 
offered the types of activities their 
girls wanted to do 

• 85% of parents said their girl felt like 
she belonged in Girl Scouts

• 72% of parents said that their girls 
got opportunities in Girl Scouts that 
they would not otherwise have had

Troop Leaders

• 76% of troop leaders said that they 
were satisfied or extremely satisfied 
with their 2020 Girl Scout 
Experience

• 84% of troop leaders planned to 
return to Girl Scouts for another 
year.



Increasing Outcomes Achievement

• Daisy Grow Boxes

• New Troop Start Up

• Leader Phone Calls

• Program Event:  Leader/Parent 
Follow-up Emails

• Increased Girl Scout Journey 
Workshops



Increasing Troop Leader Satisfaction

• Utilizing the virtual monthly T.E.A.M. Service Unit 
meetings

• Adopting the new all-in-one collaboration tool, 
Rallyhood

• Promoting the GSWO Adventure Base Facebook page
• Supporting volunteer learning and education 

through:
• The Successful Leader Learning training series
• The GSWO blog
• Training materials in the gsLearn platform

• Implementing a new activity kit program for girls to 
do activities at home or in their school environment



Evidence of Achievement

Based on the evidence provided, Western Ohio Girl 
Scouts have met or exceeded all leadership 
outcomes compared to national Girl Scout 
outcomes results.



Motion

That the board accepts the monitoring report 
for Policy 1.0 Global Ends as reasonable 

interpretation and in compliance.
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GSWO Culture 
of 

Philanthropy

• More to fundraising than just the ask

• Importance of thanking and informing donors

• Opportunities to build the GSWO culture of 
philanthropy in 2021



Donor Thank You Calls

“One study showed close to a 40% 

increase in giving from donors who 

received a thank you call from a 

board member.”

Focus on 
donors 
that have 
made their 
first gift 
to GSWO!



CAMPAIGN UPDATE
1/26/21

Total Raised $2,952,664

PRIVATE: $2,552,664 so far from 
individuals, corporations & 
foundations

- 53 new donors this year
- $625,000 in pending asks

GOVERNMENT: $400,000 
confirmed in 2020 Ohio State 
Capital Bill

VIRTUAL FUNDRAISERS:  hosted 5 
in Cincinnati, Dayton & Toledo –
raised $20,000 so far

DONOR COMMUNICATIONS:  
Introduced new bi-monthly 
EMPOWER HER e-Update



Board Meeting Discussion:
January 26, 2021

Book Club Meeting:
February 9, 2021
4:00-6:00 pm



Agreements

• Keep the conversation confidential

• Be fully present – actively listen

• Be curious – avoid judgment

• Co-create a teaching & learning 

environment

• Maintain safety – practice self-care



How Did We Work?



Items for Next Agenda

Tuesday, March 23, 2021
Zoom Video Conference

• Executive Session – CEO Performance Review



Adjournment


