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Direct Inspection Task Group Report
Policies: 2.4,25, 2.6, 2.7

The Direct Inspection Task Group meeting took plaecd hursday, December 8, 2011 at the Girl Sc
of Western Ohio’s administrative office in Cincininand by conference call. The members of the
group are: Jody Wainscott, TaSkoup Chair; Catherine Ingram; Kerry Réen Hartman; and Karen
Huelsman. Roni Luanbill, Chief Operating Office Susan Osborn, Chief Strategy Offi; and Linda
Odenbeck, Finance Director, met with the task g

Following a brief review of theharges, the Direct Inspection Task Group revietedollowing
policies:

e 2.4: Financial Planning and Budget

+ 2.5: Financial Conditions and Activit|
* 2.6: Asset Protection

e« 2.7: Ends Focus of Grants and Contt

2.4: Financial Planning and Budgeting:

The board had recently received the 2012 budgepkmhing documents. It is recommended by
task group that the board establish a new taskpgimueview Policy 2.4.5, regarding the as
replacement fund and designation of reserves. council is not in compliance with this policy a
there may be a need to revise the policy to consid@magement of other funds, such as the pel
fund.

2.5. Financial Conditions and Activities:

We reviewed the process used to monitor investn The task group felt that two meetings per )
with the investment managers is sufficient and jgles appropriate monitoring of the investment po
statement. In addition, the Chair of the Investniask Group receives reports monthly on the siof
the investments. The task group was reminded dliaitng the past several years, when the marke!
most volatile, the Investment Task Group held igpheneeting with investment managers i
provided regular updates to the bo

The whistleblowepolicy was discussed. There have been no repads the last revie

The internal control questionnaires that are cotedl@annually for the auditors were made availad
the task group for review prior to the meeting.ey¥lcover many aspects he policy requirements
Areas provided included payroll, cash receipts, acmbunts payabl

Risk management concerning Girl Scout volunteeredsi was discussed. The task group was sati
that we have sufficient controls in place to miraenrisk
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2.6: Asset Protection:

The task group discussed how council propertiesaeed and the schedule of appraisals, which are o
a five year cycle. Although we have not completBdppraisals, our insurance agent regularly wisit
properties and adjusts insurance coverage basbkis oeview. Bids are received on insurance
premiums on a regular basis. The property podfalid fixed asset schedule were discussed and tied
back to the capital budget.

Personnel policies were reviewed by the counailradty in 2011 and are reviewed every two yearsor a
laws change. There were no concerns expressed.

It was noted that SAS70 documents are received fnatside vendors including Paycor, Fifth Third
Bank, and PNC.

2.7: EndsFocusof Grantsor Contracts:
There were no concerns expressed regarding thsypol

Summary:
The Direct Inspection Task Group was confident tedhiled documentation was provided and systems

are in place for protection of our financial assetlt appears that the systems are standardizcre
being followed and understand that the work is amgto ensure that policies and processes, asetkfin
are consistently being implemented across regiodserall, the task group believes that the couscil
well managed and finances are under close inteordtols. We were pleased with the processes and
documents we reviewed and commend the staff anats|agement of our financial assets and systems.

Page 2 of 2



