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Girl Scouts of Western Ohio

Girl Scouts of Western Ohio
4930 Cornell Road

Cincinnati, OH 45242-1804
513-489-1025 or 1-800-537-6241
Fax:513-489-1417
www.girlscoutsofwesternohic.org

Date: January 15, 2009
To: Board of Directors
From: Nancy Dawes, Chair

Subject:  Girl Scouts of the USA Documents

The attached two documents are provided as background material for our letter to GSUSA.

1. Response Summary for 2008 Services to Councils Survey — You will see that 40% of councils rate the
partnership between GSUSA and councils as less than “good,” and 43% rate the overall communications
channels between GSUSA and councils as less than “good.”

2. Core Business Strategy: GSUSA 2009 Deliverables to Councils - a timeline of deliverables expected in
2009.

Our Mission
Girl Scouting builds girfs of courage, confidence, and character,
who make the world a better place.



Girl Scouts

RESPONSE SUMMARY FOR
2008 SERVICES TO COUNCILS SURVEY

Below are the results to a survey answered by 91 councils in late August 2008.
The scale was a 1-5 with 1=poor and 5=excellent.

Respondents:
CEOs - 77%

Executive staff other than CEQs - 22%
Board Chair - 1%

1. Overall, how would you rate the partmership/relationship between councils and GSUSA in
the last 12 months?

60.45% rated this Good to Excellent
The mean score was 2.78

2. Overall, how would you rate the response time of GSUSA to your requests in the last 12
months?

60.00% rated this Good to Excellent
The mean score was 2.93

3. How would you rate the overall communication channels between GSUSA and councils?

57.15% rated this Good to Excellent
The mean score was 2.71

4. Please choose the four tools you find most effective methods for communicating:

19.94% chose teleconferences by functional area such as CEOs, membership,
communications, etc.

16.92% chose newsletters such as Strategy News, Convention News, etc
16.31% chose weekly postings on the OCN
15.11% chose In-person meetings and conferences

Additional comments included e-mail and phone
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5. Overall, how would you rate the assistance you have received from GSUSA in the last 12
months?

59.77% rated overall service as Good to Excellent
27.59% rated it Fair

12.64% rated it Poor

The mean score was 2.79

6. What specifically was valuable to you and why?

37% of the responses focused on satisfaction with GSUSA assistance and support and 17%
of these named specific staff members

17% identified GSUSA learning events such as spring conferences, regional leadership
trainings, teleconferences and webinars

15% specifically mentioned help with realignment- This was a large enough number to
separate it from the other comments on staff support.

7. What specifically needs improvement and why?

The top areas identified were
4+ A lack of follow through by GSUSA staff or slow response time to no response at all
4+ Limited expertise in key areas of work
+ Inconsistent communication- either not enough communication on key topics or too
many uncoordinated communications at once and,

+ A need to share best practices in many different topic areas, especially fund development

Several suggestions were offered in questions 8 and 9 on what we could do to improve and what

you wish to see more of ranging from seasoned staff to brand campaigns and more financial
resources shared with councils.
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